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travel, ‘trav-el: a journey esp. to a distant or unfamiliar place 
fanatic, fe-’nat-ik: marked by excessive enthusiasm 
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Confidentiality and Proprietary Statement 
This business summary is the property of Travel Fanatic LLC. 
The information contained herein is confidential and proprietary. 
No reproduction or disclosure, in whole or part, is permitted 
without prior written consent. Unauthorized use, copying or other 
reproduction is prohibited.  

Statement of Intention 
This business summary was prepared for information and 
discussion purposes. This is not an offer to sell securities or a 
solicitation of an offer to buy securities. Revenue and financial 
projections are based upon assumptions made for planning 
purposes only. As such, they represent good faith estimates of 
goals and objectives and should not be relied upon as a 
representation of actual results that will be achieved. 
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I. The Executive Summary: Provides an overview of 
the Travel Fanatic brand and highlights the online 
strategy for travelfanatic.com. 

II. The Big Picture: Introduces a detailed look at the 
Travel Fanatic brand and its key components  

III. Online Strategy: Discusses the thinking and 
execution behind travelfanatic.com and comprises the 
main thrust of this plan.  

Appendices: Contains background information 
supporting the strategy.   
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  The Travel Fanatic is evolving into the complete, 
interactive travel source, reaching out to both an online 
and offline audience and enticing people to travel 
more.  

  Just as “Martha Stewart” is equated with gracious living 
and “Motley Fool” with investing, the “Travel Fanatic” 
will become synonymous with travel.  

  The Travel Fanatic’s strong, personality-driven brand 
image will make it ubiquitous in every medium. 
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  travelfanatic.com focuses on a central character, the Travel 
Fanatic. She plans your trip, packs your bags and talks it over 
when you return. She uses her superb organizational skills and 
network of contacts to create unforgettable travel experiences. 

  The Travel Fanatic is Anat Baron, who is extremely 
knowledgeable and highly opinionated. While she doesn’t claim to 
know “everything,” she happily dispenses travel advice to anyone 
who will listen.  

  Anat is quickly establishing herself as a travel personality – writing 
books, newspaper columns and magazine pieces, hosting a 
television series, as well as a radio talk show. She currently is 
developing a line of travel-related merchandise. All of this offline 
activity will provide marketing support and unique content to the 
Web site. 

  The Travel Fanatic will imbue users with her passion for travel and 
create a community of loyal “travel fanatics” who will support the 
site. 
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Leisure and business travelers are 
looking for a one-stop, full-service 
resource to fulfill their travel needs 
and expectations. The Travel Fanatic 
is the new “face of travel,” building 
long-term relationships through its 
unique content and brand.  
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travelocity.com 
  A Sabre company  
  Air, hotel, cruise and rental-car reservations 
  Merged with previewtravel.com 

expedia.com 
  Controlled by Microsoft 
  Known for its cruise outlet 

priceline.com 
cheaptickets.com 
concierge.com 
fodors.com 
lonelyplanet.com 
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travelfanatic.com  
satisfies the ‘where to,’ ‘how to’ and ‘where to 

buy’ needs of travelers on the Internet 
  No competitor is creating an online personality to work directly with 

consumers to manage the vast array of travel options. 
  travelfanatic.com will become the ultimate travel infomediary by 

building a seamless site merging entertainment, information, 
elearning and ecommerce. 

  The site will provide PERSONALIZATION of the travel experience 
using proprietary technology. This unique feature will propel users 
to bookmark and return to the site — their one-stop, shopping 
destination for travel services and products. 
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  Plan their trip, from conception to completion, including all travel 
arrangements down to the Travel Fanatic toothbrush (See 
Appendix A) 

  Encourage them to share their travel experiences with other 
visitors – creating interactive, long-lasting travel communities 

  Save time and avoid information overload by providing: 

  Recommendations for books and travel-related merchandise 

  News they can use: TV shows, newsletters, magazines and 
fun travel trivia 
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The site will attract a wide range of travelers. Some will have 
specific needs or interests, such as a quick weekend getaway, hot 
“new” destinations or a luxury indulgence. travelfanatic.com will 
also entertain “virtual travelers” who seek an armchair experience 
without the jetlag.  
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  The site will be launched in three stages: 
1.  Pre-Launch    February 2000 
2.  Soft Launch    August 2000 
3.  Full-Blown Site   November 2000 

  The full-blown site will encompass the following layers: 
  ecommerce 
  Personalization of the travel experience 
  Predictable modeling (Based on user preferences) 
  Complete destination database 
  Broadcast-quality video and audio streaming 
  Content management 
  Loyalty program 
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  The site will meet customer expectations by: 
  Being fast and easy to navigate 
  Supplying deep, broad and personalized content 
  Providing a sense of community 
  Offering fresh content every day 

  The site will focus on attracting customers to the brand quickly 
and early by: 

  Developing key strategic alliances 
  Implementing a strong, front-end marketing push 
  Communicating in a conversational, non-authoritative 

tone, encouraging repeat visits and customer retention 

13 



©2000, Travel Fanatic LLC 

  Personality driven 
  Strong brand identity through cross-media 
exposure 
  True interactivity – both real world and 
animation 
  Personalization of travel experience 
  Breadth of travel expertise 
  Real-time information exchange 
  The Hollywood connection — celebrities 
sharing their travel experiences 
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The travel fanatic is Anat Baron, a woman in motion since early childhood. If 
there is a travel gene, Anat has it. Her father was an airline executive, owner 
of a travel agency and incurable globetrotter. The Baron family moved, often, 
all over the world. 
With a background like this some people might want a more stationary 
career, but not Anat. She . . . 

Anat’s multimedia career has brought together her vast knowledge and love 
of travel with the ability to interact with millions of potential users. She is the 
Travel Fanatic’s voice and style, destined to become the world’s foremost 
travel infomediary. 

  earned a Master’s Degree from the Cornell Hotel School 
  held management positions at Four Seasons Hotels and Commonwealth 

Hospitality   
  started her own consulting firm in which she advised both Fortune 500 

corporations and start-up companies 
  moved to Los Angeles to seek new creative challenges including a 

successful career as a television producer 
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 CTO (Chief Technology Officer) who has an extensive engineering and consulting background, 
and experience as VP of Engineering/CTO for several L.A.-based Internet firms. The CTO leads 
the technical team of project managers, programmers and html editors. 
 Web Designer who has created, designed and produced various ecommerce and elearning sites. 
A creative, award-winning documentary filmmaker, the Web designer brings a distinctive 
multimedia flare to the site, along with guiding the online producer, Web art director, researchers, 
writers and content editors. 
 Web Developer who is an experienced Web site developer for corporate sites and home pages. 
The Web Master brings a unique design and feel to the site, implementing the latest technological 
tools, while maintaining the integrity of the brand. 
 Sales and Marketing Director who is a creative business developer with online service 
marketing and ecommerce experience.  
 Animators who are experienced in freehand, illustration and flash-animated technologies. The 
animators have created an original cartoon series, characters and commercials, primarily for the 
Web. 
 Writer/Editor who has an extensive background in the print media and in creating original Web 
content. 

travelfanatic.com currently is managed by its founder, Anat Baron. She 
is assisted by technical and marketing consultants who will convert to 
full-time staff upon funding. Key members of the team include:  

16 



©2000, Travel Fanatic LLC 17 



©2000, Travel Fanatic LLC 

travelfanatic.com has a diversified revenue model: 
  Advertising sales 

  Airlines, hotels, cruise lines, all-inclusives, restaurants, car rental companies, 
tourism boards, credit card companies, bricks-and-mortar and online retailers 

  Merchandise 
  Strategic links to the Travel Fanatic’s recommended sites and products (short 

term) 
  Travel Fanatic branded “everything” (long term) (See Appendix B) 

  Commission/transaction fees from travel sales 
  travelfanatic.com will be linked seamlessly to an online travel booking engine for 

back-end transactions including airline tickets, hotel and car reservations 
  Exclusive travel packages offered on a daily and weekly basis 
  Distribution fees from partner companies that connect to the site 

  Strategic alliances 
  The Travel Fanatic brand will be displayed prominently on a major portal which 

will pay for original, branded content, as well as providing a link back to the site, 
resulting in revenue opportunities  

  Affiliate programs 
  The site will join existing Internet merchant affiliate programs which pay 

commissions to Web sites that deliver customers 
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  travelfanatic.com will raise approximately $7,500,000 for its development phase 
financing. The development phase budget includes: 

  Office space rental and operation 
  Technical consulting fees, salaries and benefits for key management and 

staff to design and build the site 
  Development of proprietary personalization technology and database  
  Legal advice 
  Hardware and software for in-house team members 
  Public relations and marketing initiatives 

  Financing     Projected Capital 
 Round One  June 2000   $  7,500,000 
 Round Two:  March 2001   $15,000,000   

 The first round financing will result in proof of concept. The second round financing 
will be used for extensive site marketing and strategic acquisitions and alliances.  

 Financial projections and assumptions are available upon request. 
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  Develop ‘relational’ content that goes far beyond 
‘informational’ content and creates ‘stickiness’  

  Provide useful, interactive content in an entertaining manner 
(sometimes off-the-wall, always with a sense of humor) 

  Create a community of “travel fanatics” by fostering a sense 
of ownership and generating word-of-mouth attention to the 
site  

  Offer a dynamic database of information 

  Evaluate destinations with online multimedia tools 

  Ruthless execution 
  Create new intellectual property: metrics, tools and 

processes 
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  Fantasize — It starts in your mind 
  Plan — Think ahead 
  Pack — It’s in the bag 
  Get There — Hassle-free travel 
  Settle In — Make your hotel room your home away 

from home 
  Do — Sleep, Eat, See, Buy. Make the experience 

count 
  Leave — Go home happy 
  Fantasize — Plan your next trip 
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  Luggage 
  Clothing 
  Accessories 
  Beauty products 
  Health and nutritional supplements 
  Travel books and magazines 
  Music to go 
  Travel videos 
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Other 
15% 

PC Hardware 
26% 

Books 
10% 

Apparel 
5% 

Software 
4% 

Grocery 
3% 

Travel 
35% 

Music 
2% 

Source: Jupiter Communications 1998 data 
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 Online travel 
revenue has 
grown 41% in 
just four 
years and is 
expected to 
grow another 
25% by 
2002. 


